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COUNCIDNSTAFRFFAIRS
Minutes of TuesdayOctober17,2017

Callto order

a) ChairBrandonMainer calledthe meetingto order at 9:05AM in the UniversityCenter,MagnoliaRoom1.

Rollcall; All representativesnust sign/initialthe attendancerosterto be countedaspresent.

a) Memberspresent:HeidiBertsch DonnellDavis PhilipFoster,AngelicaGannon Selenseiddolmes Juliennelacksonkirk
JohnsonMichaelKitchens,YvonnelLandersPaulLeavy BrandonMainer, Matthew Mclntyre, BrianRing*,SterlinSanders,
TerenceSullivan,TiffanySomaJanetWade,ChasityWood,and ShannorZapf.

b) Guestavere: BradfordColemanCounselingenter) Jessicdeal(Financialid), ShanikeHezekiahFinanciaServices),
GwenManning(Financialid), TrayceeMartin (Fin& Admin),PatRozier{Academidffairs),Dr. RobertSmith(Academic
Affairs),LeroyTrower(FinancialAid)

c) Thefollowingmemberswere absent:ShanTinadAdams DeniseBogart*, PepperCroft, PhilipFoster,and MayaMapp*,
Pleasesenda proxy if you cannotattend a meeting.

Communicationwith Administration

a) Anewvisionstatementfor the universityis beingdevelopedaspart of the newleadershipstructure. TheUniversityCouncil
wasrelaunchedandtaskedwith developingthe statement. Thestatementwasdevelopedandis beingtweakedbasedon
universityand communityfeedback Thecommunityparticularlywantsto seethe universitytruly stepup asaregional
leader.Therewill be additionalopportunity campuswide for input into this sharedvision.

SpecialOrderof the Day

a) TheBlazeBooksAwardswinnerswere announced.Thewinnersare asfollows.




d) PaulLeavyindicatedthat he hasbeenin contactwith Habitatfor Humanityto find out how COSAndVSUcansponsora
homebuild. Heis continuingto investigatehow this workswith the hopewe cando this asa universityin spring2018.Paul
alsoindicatedthat faculty and staff leadershipare supportiveof the idea.

e) BrandonMainerremindedeveryonethat the USGS@nnualConferencas this weekat GeorgiaSouthernUniversityand
severalrepresentativesare attending. Theywill bring backinformationandideas.

8) Staff Attendanceand Participation
9) COSACommitteeReports

a) PolicyCommittee— SterlinSanderseportedthat the committeehasmadesomeadditionalupdatesto the bylaws
document.

1) Sectionll — Membership/Representatior ExternalAffairswasremovedand StudentSuccessvasadded.DonnellDavis
madea motion to approvethe changewhichwassecondedy Janetwade. Themotion carriedunanimously.

2) SectionlV-Elections- Replacedrotingwith electronicvoting. TiffanySomamadea motion to approvethe change
whichwassecondedy MichaelKitchens Themotion carriedunanimously.

3) SectionV-Committees- Budget& Finance/Fundraisingommitteewasremovedasthis is largelycompletedby the
Treasuremith assistancasneeded.TiffanySomamadea motion to approvethe changewhichwassecondedby
MichaelKitchensThemotion carriedunanimously.

4) Dr.Carvajamentionedat this point that VSUhashundredsof committeeslisted asactive.Leaderships lookingat this
listto seehow manyof theseare obsoleteor redundantto reducethe list andfocuson thosecommitteeswhichare
movingthe universityforward.

b) Elections- seewas







